
%HIRUH WKH
)('(5$/ &20081,&$7,216 &200,66,21

:DVKLQJWRQ� '�&� �����

,Q WKH 0DWWHU RI �
� 00 'RFNHW 1R� �����

&UHDWLRQ RI D /RZ 3RZHU �
5DGLR 6HUYLFH � 50 ² ����

� 50 ² ����
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5(3/< &200(176 2)

021'(//86 35(66$ $1' +$,7,$1 &20081,7< 5$',2

0RQGHOOXV 3UHVVD DQG +DLWLDQ &RPPXQLW\ 5DGLR �3UHVVD�� E\ DQG WKURXJK LWV XQGHUVLJQHG

DWWRUQH\ DQG SXUVXDQW WR � ����� RI WKH 5XOHV DQG 5HJXODWLRQV RI WKH )HGHUDO &RPPXQLFDWLRQV

&RPPLVVLRQ �)&& RU &RPPLVVLRQ�� KHUHE\ VXEPLWV LWV UHSO\ FRPPHQWV LQ UHVSRQVH WR WKH )&&·V

1RWLFH RI 3URSRVHG 5XOHPDNLQJ �1RWLFH� LVVXHG LQ WKH DERYH�UHIHUHQFHG GRFNHW� &UHDWLRQ RI D /RZ 3RZHU

5DGLR 6HUYLFH� �� )&& 5FG ���� ������� 7KH 1RWLFH VHHNV FRPPHQW RQ WKH )&&·V SURSRVDO WR DGRSW

UXOHV DXWKRUL]LQJ WKH FUHDWLRQ RI D QHZ ORZ�SRZHU )0 �/3)0� UDGLR VHUYLFH�

)RU WKH UHDVRQV GLVFXVVHG LQ JUHDWHU GHWDLO KHUHLQ� 3UHVVD DQG WKH JUHDWHU +DLWLDQ FRPPXQLW\ RI

6RXWK )ORULGD PXVW KDYH DFFHVV WKURXJK /3)0 VWDWLRQV LQ RUGHU WR SURYLGH LQIRUPDWLRQ QRW DYDLODEOH

RQ PRUH WUDGLWLRQDO UDGLR YHQXHV DQG GR VR ZLWK OLWWOH RU QR FRVW WR FRPSO\ ZLWK WHFKQLFDO

UHTXLUHPHQWV�

,1752'8&7,21

5REHUW )URVW RQFH VDLG� �>K@DOI WKH ZRUOG LV FRPSRVHG RI SHRSOH ZKR KDYH VRPHWKLQJ WR VD\ DQG

FDQ
W�� 7R VRPH� )URVW
V VHQWLPHQWV PLJKW VHHP LURQLF� :H OLYH LQ D FRXQWU\ IRXQGHG RQ WKH SULQFLSOH

RI IUHHGRP �� IUHHGRP RI VSHHFK� IUHHGRP RI WKH SUHVV� IUHHGRP RI DVVHPEO\� <HW� PDQ\ FRPPXQLWLHV

VWLOO ODFN DQ RUJDQL]HG YRLFH ZLWK ZKLFK WR HQJDJH LQ VRFLDO GLDORJXH� 7KHVH FRPPXQLWLHV FRQVLVW RI

GLVDGYDQWDJHG LPPLJUDQWV ZKR� GXH WR D YDULHW\ RI IDFWRUV VXFK DV ODQJXDJH EDUULHUV DQG ORZ OLWHUDF\

OHYHOV� DUH XQDEOH WR VSHDN DQG EH KHDUG�
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3HUKDSV WKH PRVW SRZHUIXO H[DPSOH RI WKLV SKHQRPHQRQ H[LVWV ZLWKLQ WKH +DLWLDQ &RPPXQLW\

LQ 6RXWK )ORULGD� ,Q 0LDPL�'DGH &RXQW\ DORQH WKHUH DUH VHYHUDO WKRXVDQG +DLWLDQV ZKR� EHFDXVH RI

WKHLU LQDELOLW\ WR XQGHUVWDQG (QJOLVK WHOHYLVLRQ� UDGLR� QHZVSDSHUV� DQG PDJD]LQHV� PXVW GHSHQG RQ WKH

KDQGIXO RI &UHROH UDGLR DQG WHOHYLVLRQ SURJUDPV WKDW H[LVW IRU QHZV DQG LQIRUPDWLRQ DERXW HYHQWV DQG

VHUYLFHV DYDLODEOH LQ WKH FRXQW\� )XUWKHUPRUH� WKH SRRUHVW PHPEHUV RI WKH +DLWLDQ &RPPXQLW\ KDYH

QR RSSRUWXQLW\ WR OHDUQ RI WKH VHUYLFHV DYDLODEOH WR WKHP WR LPSURYH WKHLU HFRQRPLF RSSRUWXQLWLHV DQG

OHDUQ WKHLU ULJKWV DQG REOLJDWLRQV DV QHZ HQWUDQWV LQ WKH FRPPXQLW\�

:LWKRXW WKH RSSRUWXQLW\ WR EURDGFDVW YLD ORZ SRZHU )0 UDGLR� D VLJQLILFDQW RSSRUWXQLW\ IRU

FRPPXQLFDWLRQ ZLOO EH ORVW WR DQ LQFUHDVLQJO\ JURZLQJ SRSXODWLRQ GHVSHUDWHO\ LQ QHHG RI LQIRUPDWLRQ�

$V WKH )&& FRQWHPSODWHV UHJXODWLRQV WR DOORZ VXFK VHUYLFH� LW LV LPSRUWDQW WR FRQVLGHU WKH WHFKQLFDO

UHTXLUHPHQWV DV D EDUULHU WR HQWU\ IRU PRVW ORZ SRZHU )0 VWDWLRQV� :KLOH VXFK WHFKQLFDO UHTXLUHPHQWV

DUH LPSRUWDQW WR SUHYHQW VLJQDO LQWHUIHUHQFH� ULJRURXV WHFKQLFDO UHTXLUHPHQWV ZLOO UHTXLUH HQJLQHHULQJ

VWXGLHV WKDW DUH GLVSURSRUWLRQDWHO\ H[SHQVLYH IRU WKH VPDOO VL]H RI WKH EURDGFDVWLQJ VWDWLRQ DOORZHG

XQGHU WKH SURSRVHG UHJXODWLRQV� 'XH WR WKH VL]H RI VXFK VWDWLRQV� WKH RYHUZKHOPLQJ H[SHQVH RI

FRPSOLDQFH ZLWK WKH WHFKQLFDO UHTXLUHPHQWV FDQ KDOW RU SUHYHQW WKH HVWDEOLVKPHQW RI D ORZ SRZHU UDGLR

VWDWLRQ� GHSULYLQJ WKH FRPPXQLW\ RI D PXFK QHHGHG VHUYLFH� 7KH )&& PXVW DOORZ VXFK /3)0V WR

RSHUDWH DQG PXVW GR VR LQ D ZD\ WKDW LV HFRQRPLFDOO\ IHDVLEOH WR GR VR�

',6&866,21

/3)0 ,6 1(&(66$5< 72 352027( 1(('(' 6(59,&(6

27+(5 %52$'&$67(56 '2 127 3529,'(

7KH &RPPLVVLRQ SURSRVHV WR DXWKRUL]H DGGLWLRQDO FODVVHV RI /3)0 UDGLR VWDWLRQV WR RSHUDWH LQ

WKH H[LVWLQJ )0 EDQG LQFOXGLQJ SULPDU\� VHFRQGDU\� DQG PLFURUDGLR FODVVHV� 7KLV LV DQ LPSRUWDQW

PHGLXP IRU WKRVH XQDEOH WR RSHUDWH WUDGLWLRQDO )0 VWDWLRQV UHTXLULQJ VWULFW REVHUYDQFH RI ULJRURXV

WHFKQLFDO VWDQGDUGV� FRPSLOLQJ HQJLQHHULQJ UHSRUWV� DQG LQYHVWLQJ ODUJH DPRXQWV RI FDSLWDO� ,W LV WKH

&RPPLVVLRQ
V D[LRP� VHW IRUWK LQ �� &�)�5� � ������� ������� WKDW �>L@I� XSRQ H[DPLQDWLRQ� WKH )&&

ILQGV WKDW WKH SXEOLF LQWHUHVW� FRQYHQLHQFH DQG QHFHVVLW\ ZLOO EH VHUYHG E\ WKH JUDQWLQJ RI DQ DSSOLFDWLRQ

IRU WKH )0 EURDGFDVW IDFLOLWLHV� WKH VDPH ZLOO EH JUDQWHG�� 7KLV� KRZHYHU� LV QRW SRVVLEOH LQ WKH FXUUHQW

ODQGVFDSH RI WKH UHJXODWLRQV LPSRVHG RQ )0 VWDWLRQV UHJDUGOHVV RI FRQWHQW� &RPPHUFLDO DGYHUWLVHUV
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ZLWK ODUJH EXGJHWV KDYH FRQWURO RI WKH DLUZDYHV� 1RQFRPPHUFLDO HGXFDWLRQDO VWDWLRQV PXVW KDYH HTXDO

DFFHVV� 7KLV FDQ EH SRVVLEOH XQGHU WKH SURSRVHG UHJXODWRU\ VFKHPH ZLWK FHUWDLQ DFFRPPRGDWLRQV�

7UDGLWLRQDO FRPPHUFLDO )0 EURDGFDVW IDFLOLWLHV DUH EHKROGHQ WR WKHLU DGYHUWLVHUV DQG WKHUHIRUH

VXSSRUW WKH QHHGV RI FRPPXQLWLHV ZLWK WKH PRVW SXUFKDVLQJ SRZHU LQ WKH PDUNHWSODFH� ,Q PDQ\

FRPPXQLWLHV WKLV PD\ LQFOXGH D PDMRULW\ RI WKH SRSXODWLRQ� +RZHYHU� 0LDPL LV WKH IRXUWK SRRUHVW FLW\

LQ WKH 8QLWHG 6WDWHV DQG RYHUIORZLQJ ZLWK LPPLJUDQWV IURP WKH &DULEEHDQ DQG WKH $PHULFDV� 7KHVH

LPPLJUDQWV VSHDN D PXOWLWXGH RI ODQJXDJHV LQFOXGLQJ 6SDQLVK� )UHQFK� 3RUWXJXHVH� DQG &UHROH� ,Q

0LDPL·V GLYHUVH FRPPXQLW\ WKLV RIWHQ WUDQVODWHV LQWR ODUJH VHJPHQWV RI WKH SRSXODWLRQ KDYLQJ QR YRLFH

RQ WKH DLU� WKH EHVW PHDQV RI FRPPXQLFDWLRQ DQG GLDORJXH DPRQJ LPPLJUDQW SRSXODWLRQV�

1RQFRPPHUFLDO EURDGFDVWV WR ORFDO SRSXODWLRQV LQ DOWHUQDWLYH ODQJXDJHV HQVXUH WKDW HYHU\RQH

LQ WKH FRPPXQLW\ UHFHLYHV WKH VDPH LQIRUPDWLRQ DQG KDV DFFHVV WR WKH VDPH VHUYLFHV� 7KH +DLWLDQ

FRPPXQLW\ LQ 0LDPL LV QR GLIIHUHQW� ,Q +RPHVWHDG� D UXUDO DJULFXOWXUDO DUHD ZLWK OLWWOH RU QR

FRPPHUFH� D ODUJH FRPPXQLW\ RI +DLWLDQ IDUP ZRUNHUV VXEVLVW RQ PHDJHU ZDJHV DQG SRRU FRQGLWLRQV

LQ FRQFHQWUDWHG DUHDV� 7KH &UHROH VSHDNLQJ ZRUNHUV KDYH QR SULQW PHGLD DQG OLWWOH RU QR

FRPPXQLFDWLRQ ZLWK ORFDO RIILFLDOV ZKR FDQQRW VSHDN WKHLU ODQJXDJH� 1RQFRPPHUFLDO UDGLR EURDGFDVWV

E\ ORFDO +DLWLDQ UDGLR RSHUDWRUV VHUYH DV WKH RQO\ RXWOHW DQG WKH PRVW LPSRUWDQW RQH IRU FUHDWLQJ

FRPPXQLW\ GLDORJXH RQ D UDQJH RI LVVXHV LQFOXGLQJ LPPLJUDWLRQ� FLWL]HQVKLS� GRPHVWLF YLROHQFH� DQG

ULJKWV RI ODERUHUV�

/3)0 3529,'(6 &5,7,&$//< 1(('(' ,1)250$7,21

$1' $ 9(18( )25 $/7(51$7,9( 92,&(6 72 %( +($5'

,Q WKLV VPDOO DQG LQIRUPDWLRQ VWDUYHG FRPPXQLW\ RI +RPHVWHDG� )ORULGD� 0U� 3UHVVD LV RQH RI

WKH IHZ� LI RQO\� &UHROH VSHDNLQJ OLFHQVHG UDGLR RSHUDWRUV� 6LQFH ���� ZKHQ +XUULFDQH $QGUHZ

GHYDVWDWHG 0LDPL� 0U� 3UHVVD KDV WDNHQ WR WKH DLUZDYHV ZKHQHYHU SRVVLEOH WR SURYLGH WKH 6RXWK )ORULGD

+DLWLDQ FRPPXQLW\ ZLWK FULWLFDOO\ QHHGHG LQIRUPDWLRQ LQ D ODQJXDJH KLV FRPPXQLW\ FDQ XQGHUVWDQG�

0U� 3UHVVD KDV EHHQ SURYLGLQJ WKH +DLWLDQ DQG RWKHU HWKQLF PLQRULW\ FRPPXQLWLHV LQ 6RXWK

'DGH )ORULGD ZLWK XQSDUDOOHOHG VHUYLFH� QHZV� LQIRUPDWLRQ� HQWHUWDLQPHQW DQG HGXFDWLRQDO

SURJUDPPLQJ� 6SHFLILFDOO\� 0U� 3UHVVD KDV WDUJHWHG QHDUO\ DOO DVSHFWV RI HGXFDWLRQ IURP OLWHUDF\ WUDLQLQJ

WR YRWHU UHJLVWUDWLRQ LQIRUPDWLRQ� $GGLWLRQDOO\� 0U� 3UHVVD KDV DVVLVWHG WKH 0LDPL�'DGH &RXQW\ 3XEOLF
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6FKRRO 6\VWHP LQ GLVVHPLQDWLQJ LQIRUPDWLRQ WR WKH +DLWLDQ \RXWK DQG WKHLU SDUHQWV DERXW DYDLODEOH

UHVRXUFHV DQG SURJUDPV� 7KH 0D\RU RI )ORULGD &LW\ FDOOHG KLV HIIRUWV ´PRQXPHQWDOµ DQG VDLG WKDW

´ZLWKRXW \RX� 0U� 3UHVVD� ZH ZRXOG KDYH QR ZD\ WR JHW LQIRUPDWLRQ WR WKH +DLWLDQ FRPPXQLW\�µ 7KH

0D\RU RI +RPHVWHDG FRQFXUUHG� VD\LQJ WKDW 0U� 3UHVVD ZDV D YLWDO OLQN WR RWKHUZLVH IRUJRWWHQ

FRPPXQLWLHV�

0U� 3UHVVD KDV JDLQHG D UHSXWDWLRQ LQ WKH FRPPXQLW\ IRU SURYLGLQJ LPSRUWDQW LQIRUPDWLRQ�

:KHQ +XUULFDQH $QGUHZ GHVWUR\HG DOO RI +RPHVWHDG LW ZDV 0U� 3UHVVD ZKR PDQDJHG WR LQIRUP WKH

+DLWLDQ FRPPXQLW\ RI )(0$·V H[LVWHQFH� ZKHUH WR JR IRU DVVLVWDQFH� DQG QXPHURXV RWKHU VHUYLFHV� +H

EURXJKW WKH 6HQLRU 0DQDJHU RI 0HGLD 5HODWLRQV DW WKH 8QLWHG :D\ RI 0LDPL�'DGH� &RQQLH +HUQDQGH]�

WR VSHDN� 0UV� +HUQDQGH] RIIHUHG LPSRUWDQW LQIRUPDWLRQ WR WKH +DLWLDQ FRPPXQLW\ UHJDUGLQJ

HOLJLELOLW\ IRU VRFLDO VHUYLFHV DQG SURYLGHG D KRWOLQH IRU SHRSOH WR FDOO WR UHFHLYH VHUYLFHV� $ &UHROH

VSHDNLQJ KRWOLQH KDG EHHQ HVWDEOLVKHG� EXW ZLWKRXW 0U� 3UHVVD·V EURDGFDVW� QR RQH LQ WKH +DLWLDQ

FRPPXQLW\ ZRXOG KDYH NQRZQ DERXW LW� :LWKRXW KLV EURDGFDVW� WKH +DLWLDQ FRPPXQLW\ LQ +RPHVWHDG

ZRXOG QRW KDYH EHHQ DEOH WR WDNH DGYDQWDJH RI WKH VDPH VHUYLFHV DV HYHU\ RWKHU JURXS� 7KH ODQJXDJH

EDUULHU SURYHG WRR GLIILFXOW IRU FRPPXQLW\ RUJDQL]HUV DQG LW ZDV 0U� 3UHVVD·V UDGLR SURJUDP WKDW HDVHG

WKH EXUGHQ�

:KHQ &RQJUHVV PDGH GUDVWLF FKDQJHV LQ WKH LPPLJUDWLRQ ODZV LQ ����� LW KDG D ODUJH LPSDFW RQ

WKH UHFHQWO\ HPLJUDWHG +DLWLDQ FRPPXQLW\� 0U� 3UHVVD UHDOL]HG WKDW PDQ\ +DLWLDQ LPPLJUDQWV ZRXOG

UHPDLQ XQLQIRUPHG DQG ORVH WKHLU ULJKWV WKH\ KDG ZRUNHG VR KDUG WR SUHVHUYH� :LWKRXW NQRZOHGJH RI

WKH QHHG WR JDLQ FLWL]HQVKLS LPPHGLDWHO\� PDQ\ SHUPDQHQW UHVLGHQWV ZRXOG ORVH WKH DELOLW\ WR VHHN

PHGLFDO WUHDWPHQW DQG REWDLQ EDVLF KXPDQ VHUYLFHV� 7KH ODQJXDJH EDUULHU RQFH DJDLQ KDPSHUHG WKH

FRPPXQLW\·V DELOLW\ WR LQIRUP LWVHOI EHFDXVH QR FRPPHUFLDO UDGLR EURDGFDVW SURYLGHG WKLV FULWLFDO

LQIRUPDWLRQ� $W WKDW WLPH� 0U� 3UHVVD EURXJKW $WWRUQH\ &KDUOHV (OVHVVHU RI )ORULGD /HJDO 6HUYLFHV WR

GLVFXVV WKH SRVVLEOH LPSDFW RQ WKH FRPPXQLW\ DV D UHVXOW RI WKH OHJLVODWLYH FKDQJHV� 0U� (OVHVVHU
V

DGYLFH DQG JXLGDQFH HQFRXUDJHG PDQ\ +DLWLDQV WR FDOO LQWR WKH UDGLR SURJUDP ZLWK WKHLU RZQ TXHVWLRQV

DQG FRQFHUQV� 0U� (OVHVVHU QRW RQO\ DGGUHVVHG WKRVH FRQFHUQV RQ WKH DLU EXW KH DOVR SURYLGHG D KRWOLQH

IRU WKRVH ZKR ZDQWHG WR VSHDN ZLWK KLP SULYDWHO\� 7KLV IRUXP SURYHG WR EH D JUHDW VXFFHVV ZLWKLQ WKH

+DLWLDQ FRPPXQLW\�
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,Q DGGLWLRQ WR HPHUJHQF\ VHUYLFHV DQG EURDGFDVWLQJ HYHQWV LPSDFWLQJ WKH FRPPXQLW\� UDGLR

SURJUDPV QRW DYDLODEOH RQ WUDGLWLRQDO FRPPHUFLDO VWDWLRQV FDQ EH RI JUHDW LPSRUWDQFH WR GLVWULEXWH

LQIRUPDWLRQ WR GLYHUVH FRPPXQLWLHV� 0U� 3UHVVD KDV H[HPSOLILHG WKLV ZKHQ KH EURXJKW -DFTXHOLQH

&KRZ� D SDUDOHJDO DW D ORFDO OHJDO VHUYLFHV SURYLGHU� WR VSHDN WR WKH &UHROH VSHDNLQJ FRPPXQLW\ DERXW

DSSOLFDWLRQ SURFHGXUHV IRU 6RFLDO 6HFXULW\� )RRG 6WDPSV� 0HGLFDLG� XQHPSOR\PHQW FRPSHQVDWLRQ� DQG

SXEOLF KRXVLQJ EHQHILWV� $V D UHVXOW RI KHU SUHVHQFH RQ WKH DLU PDQ\ +DLWLDQV ODWHU VRXJKW OHJDO VHUYLFHV

WR GLVFXVV WKHLU FRQFHUQV DQG VHHN WKH VHUYLFHV RIIHUHG� 0UV� &KRZ UHSRUWHG KDYLQJ UHFHLYHG DQ

DYHUDJH RI DERXW RQH KXQGUHG WR RQH KXQGUHG�ILIW\ FDOOV IURP WKH +DLWLDQ SRSXODWLRQ DV D UHVXOW RI KHU

VKRZ� 7KLV LV D ODUJH QXPEHU FRQVLGHULQJ WKH UHOXFWDQFH RI LPPLJUDQWV WR VHHN JRYHUQPHQW VHUYLFHV�

,Q DGGLWLRQ WR WKH PDQ\ H[SHUWV WKDW 0U� 3UHVVD KDV DUUDQJHG WR DSSHDU RQ KLV VKRZ� 0U� 3UHVVD

KLPVHOI KDV DGGUHVVHG QXPHURXV FRQWURYHUVLDO LVVXHV RQ WKH VKRZ VXFK DV GRPHVWLF YLROHQFH� VH[XDO

KDUDVVPHQW� DQG FULPH SUHYHQWLRQ� 0U� 3UHVVD KDV FRQVLVWHQWO\ KHOSHG PDQ\ XQIRUWXQDWH LQGLYLGXDOV

ZKR FDOOHG� DVNLQJ IRU DGYLFH LQ D WLPH RI GLUH QHHG�

:KLOH 0U� 3UHVVD KDV EHHQ DEOH WR SURYLGH D JUHDW GHDO RI LQIRUPDWLRQ WR WKH +DLWLDQ

&RPPXQLW\ LQ 6RXWK )ORULGD� LW LV QRW HQRXJK� 0U� 3UHVVD·V VKRUW UDGLR VKRZV SDOH LQ FRPSDULVRQ WR

WKH LQIRUPDWLRQ WKDW FRXOG EH SURYLGHG LI D IXOO WLPH OLFHQVHG UDGLR VWDWLRQ H[LVWHG� $ UDGLR SURJUDP

KHUH DQG WKHUH LV KHOSIXO� EXW D IXOO WLPH UDGLR VWDWLRQ OLFHQVHG E\ WKH )&& ZRXOG HQVXUH VWDELOLW\ LQ DQ

RWKHUZLVH IUDJPHQWHG FRPPXQLW\� ,W ZRXOG SURYLGH D SHUPDQHQW DQG VWDEOH YRLFH RQ WKH DLUZDYHV�

6XFK D YRLFH LV QRW FXUUHQWO\ DYDLODEOH EHFDXVH WKH ODUJHU FRPPHUFLDO YHQXHV ZLOO DOORZ QR PRUH WKDQ D

ILIWHHQ�PLQXWH VHJPHQW DQG ZLOO GR VR RQO\ IRU H[RUELWDQW VXPV� 7KH QRQFRPPHUFLDO UDGLR VWDWLRQV DUH

QRW PXFK EHWWHU� &XUUHQWO\� WKH RQO\ RXWOHW IRU WKH FRPPXQLW\ UHPDLQV 1DWLRQDO 3XEOLF 5DGLR� ZKLFK

EURDGFDVWV D PHUH ILIWHHQ PLQXWHV D GD\ WR WKH +DLWLDQ FRPPXQLW\ LQ &UHROH� $OWHUQDWLYH YRLFHV PXVW

EH KHDUG� 7KDW LV WKH PDQGDWH DV GLUHFWHG E\ &RQJUHVV IRU WKH )&& WR IROORZ DQG WKH SURSRVHG

UHJXODWLRQV ZRXOG KHOS WR PDNH WKDW LPSRUWDQW YLVLRQ D UHDOLW\�

7KH SURSRVHG UHJXODWLRQV IRU /3)0 VWDWLRQV ZRXOG PDNH JUHDW VWULGHV WRZDUG DOORZLQJ

LQGHSHQGHQW YRLFHV WR WKULYH LQ DQ RWKHUZLVH FRPPHUFLDO HQYLURQPHQW� :LWKRXW D IXOO WLPH UDGLR

VWDWLRQ� VXFK LQGHSHQGHQW YRLFHV FDQQRW EH KHDUG� 7KH LPSRYHULVKHG +DLWLDQ IDUP�ZRUNLQJ

FRPPXQLW\ LV LQ GHVSHUDWH QHHG RI RUJDQL]DWLRQ DQG VWDELOLW\� :LWKRXW D PHGLD RXWOHW WR UHO\ RQ� WKH

FRPPXQLW\ FRQWLQXHV WR VXVWDLQ LWVHOI E\ ZRUG RI PRXWK FRPPXQLFDWLRQ WKDW LV KLJKO\ LQHIIHFWLYH� 7KH
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ODFN RI VRSKLVWLFDWLRQ UHVHPEOHV WKH DJH EHIRUH HOHFWULFLW\� EHIRUH PDVV FRPPXQLFDWLRQ ZDV SRVVLEOH� $

UDGLR VKRZ RQ D UDQGRP VWDWLRQ HYHU\ IHZ ZHHNV GRHV QRW JLYH WKH FRPPXQLW\ D VWHDG\ VWUHDP RI

LQIRUPDWLRQ DQG FRPPXQLFDWLRQ VR LPSRUWDQW LQ WRGD\·V IDVW SDFHG WHFKQRORJLFDO VRFLHW\�

7(&+1,&$/ 5(48,5(0(176 0867 %( 5('8&(' 72 ($6( &203/,$1&(

/LFHQVLQJ /3)0 VWDWLRQV ZRXOG HDVH PDQ\ RI WKH FRPPXQLFDWLRQ EXUGHQV ZLWKLQ WKH SRRU DQG

UDSLGO\ JURZLQJ FRPPXQLWLHV RI 6RXWK )ORULGD DQG HOVHZKHUH LQ WKH 8QLWHG 6WDWHV E\ SURYLGLQJ D YHQXH

IRU DOWHUQDWLYH YRLFHV WR EH KHDUG� +RZHYHU� XQGHU WKH FXUUHQW UHJXODWLRQV DQG SHUKDSV WKH SURSRVHG

UHJXODWLRQV DV ZHOO� D QRQFRPPHUFLDO VWDWLRQ IRU WKH +DLWLDQ FRPPXQLW\ PD\ QRW EH SRVVLEOH� 7KH FRVW

RI D FRPPHUFLDO &ODVV ´$µ VWDWLRQ KDV QRW EHHQ SRVVLEOH GXH WR WKH ODUJH DPRXQW RI FDSLWDO UHTXLUHG WR

LQLWLDWH VXFK D YHQWXUH� :KLOH WKH FRPPXQLW\ LV YDVW� LW LV DOVR YHU\ SRRU DQG WKHUHIRUH XQDEOH WR UDLVH

WKH QHFHVVDU\ IXQGV WR FRPSO\ ZLWK WKH VWULFW DQG FRVWO\ FRPSOLDQFH PHDVXUHV 3DUW �� RI WKH )&&

UHJXODWLRQV UHTXLUHV� %ODQNHWLQJ DUHDV� VHUYLFH FRQWRXUV� SHDN GHYLDWLRQ� DQG VWHUHR SLORW VXEFDUULHU

LQMHFWLRQ PHDVXUHPHQWV DUH GLIILFXOW FRQFHSWV WR JUDVS IRU D SRSXODWLRQ WKDW KDV WURXEOH VSHDNLQJ

(QJOLVK DQG KDV OLWWOH RU QR WHFKQLFDO WUDLQLQJ� 7R FRPSO\ ZLWK VXFK VWULFW UHTXLUHPHQWV� FRPPXQLW\

UDGLR VWDWLRQV PXVW HQJDJH HQJLQHHULQJ ILUPV WR FRQGXFW HQJLQHHULQJ VWXGLHV� &RVWO\ HQJLQHHULQJ

VWXGLHV PDNH LW YLUWXDOO\ LPSRVVLEOH IRU D ILQDQFLDOO\ FKDOOHQJHG FRPPXQLW\ WR UHFHLYH HTXDO DFFHVV WR

WKH DLU ZDYHV DV PDQGDWHG�

7KH SURSRVHG )&& UHJXODWLRQV ZRXOG DOORZ D PLFURFODVV RI UDGLR VWDWLRQV DW � WR �� ZDWWV DQG

VHFRQGDU\ FODVVHV DW ��� ZDWWV DV ZHOO DV SULPDU\ FODVV DW ���� ZDWWV� 7KLV LV DQ LPSRUWDQW ILUVW VWHS WR

HQVXUH HTXDO DFFHVV WR WKH DLUZDYHV� +RZHYHU� LW VKRXOG EH FDXWLRQHG WKDW VLPSO\ DOORZLQJ VXFK

VWDWLRQV WR H[LVW ZRXOG QRW UHGLVWULEXWH LQIRUPDWLRQ DPRQJ DOO FRPPXQLWLHV� ,I WKH )&& FRQWLQXHV WR

LQVLVW RQ WKH VDPH HQJLQHHULQJ VWXGLHV UHTXLUHG IRU &ODVV ´$µ VWDWLRQV XQGHU &KDSWHU ��� WKH H[SHQVH RI

WKRVH VWXGLHV ZLOO OHDYH DOWHUQDWLYH YRLFHV RXW RI WKH VWUHDP RI GLVFXVVLRQ�

&XUUHQW DQG SURSRVHG WHFKQLFDO UHTXLUHPHQWV DUH IDU WRR FRPSOLFDWHG DQG FRVWO\ IRU

FRPSOLDQFH E\ FRPPXQLW\ UDGLR VWDWLRQV� 7KH UHJXODWLRQV XQGHU 6XESDUW % RI &KDSWHU �� VHW IRUWK WKH

UHTXLUHPHQWV RI RSHUDWLQJ ZLWK PRUH WKDQ �� ZDWWV WUDQVPLWWHU RXWSXW SRZHU� ,W UHTXLUHV WKDW �WKH

WUDQVPLWWHU DQG DVVRFLDWHG WUDQVPLWWLQJ HTXLSPHQW RI HDFK QRQFRPPHUFLDO HGXFDWLRQDO )0 VWDWLRQ

OLFHQVHG IRU WUDQVPLWWHU RXWSXW SRZHU DERYH �� ZDWWV PXVW EH GHVLJQHG� FRQVWUXFWHG DQG RSHUDWHG LQ
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DFFRUGDQFH ZLWK �� &�)�5� � �������µ �� &�)�5� � ������ ������� 7KHVH JXLGHOLQHV HVVHQWLDOO\ UHTXLUH

VXFK VWDWLRQV WR SURYLGH HQJLQHHULQJ WHVWV IRU DOO HTXLSPHQW DQG VWXGLHV LQGLFDWLQJ VLJQDO LQWHUIHUHQFH�

IUHTXHQF\ GHYLDWLRQ� DQG RWKHU IDFWRUV WKDW� ZKLOH LPSRUWDQW� DUH HQWLUHO\ WRR FRVWO\ DQG FRPSOLFDWHG IRU

WKH W\SH RI VWDWLRQV LQWHQGLQJ WR ILOH DSSOLFDWLRQV XQGHU WKHVH SURSRVHG UXOHV�

7KH )&& KDV ORQJ UHFRJQL]HG WKDW UDGLR VWDWLRQV VXEPLWWLQJ DSSOLFDWLRQV IRU /3)0 VHUYLFH

VKRXOG EH H[HPSW RU DW WKH OHDVW VXEMHFW WR OHVV ULJRURXV UHTXLUHPHQWV WKDQ RWKHU &ODVV ´$µ VWDWLRQV

XQGHU &KDSWHU ��� 7KH )&& LQ UHJXODWLRQV JRYHUQLQJ QRQFRPPHUFLDO UDGLR VWDWLRQV KDYH H[HPSWHG

WKHP IURP WKH JHQHUDO FKDUJHV DQG UHJXODWRU\ IHHV RWKHUZLVH DSSOLFDEOH WR WKH VWDQGDUG FRPPHUFLDO

VWDWLRQV� �� &�)�5� � ������ ������� 2WKHU UHJXODWLRQV H[HPSW QRQFRPPHUFLDO UDGLR VWDWLRQV IURP

RWKHU IHHV VWDWLQJ WKDW �QR UHJXODWRU\ IHH VKDOO EH UHTXLUHG IRU���>D@SSOLFDQWV� SHUPLWWHHV RU OLFHQVHHV RI

QRQFRPPHUFLDO HGXFDWLRQDO EURDGFDVW VWDWLRQV LQ WKH )0 RU 79 VHUYLFHV���� �� &�)�5� � ������ �������

-XVW DV WKH )&& KDV UHFRJQL]HG WKDW WKHVH VWDWLRQV VLPSO\ FDQQRW DIIRUG WKH FRVWV RI VWDQGDUGL]HG IHHV�

WKH )&& VKRXOG DOVR FRQVLGHU WKDW WKH VDPH LV WUXH IRU WKH DIRUHPHQWLRQHG WHFKQLFDO UHTXLUHPHQWV�

7KH )&& PXVW UHFRJQL]H WKDW LW GRHV QRW PDNH VHQVH WR LPSRVH VXFK VWULFW VWDQGDUGV RQ VXFK

VPDOO VWDWLRQV EHFDXVH WKH FRVWV DVVRFLDWHG ZLWK LQLWLDWLQJ VXFK VWDWLRQV VKDOO RXWZHLJK WKH HIIHFWLYHQHVV

RI WKHLU EURDGFDVWV� ,I D QRQFRPPHUFLDO UDGLR VWDWLRQ KDV WR SURYLGH DQ HQJLQHHULQJ VWXG\ FRVWLQJ

WKRXVDQGV RI GROODUV WR EURDGFDVW RYHU D VPDOO WKUHH VTXDUH PLOH UDGLXV� LW ZLOO QRW EH IHDVLEOH WR GR VR�

,I WKH VPDOO VWDWLRQV FDQQRW DIIRUG WR GR LW� LW OHDYHV WKH ODUJHU EURDGFDVWLQJ VWDWLRQV� ZKR FDQ DIIRUG WKH

VWXGLHV� WR FRQWURO WKH VPDOOHU YHQXHV DV ZHOO� 7KLV VKDOO GHIHDW WKH SXUSRVH RI WKH SURSRVHG

UHJXODWLRQV�

7+( )&& &$1 &5($7( 32/,&,(6 $1' 352&('85(6

72 /2:(5 &2676 2) &203/,$1&(

7KH )&&·V JRDOV DUH WR SURYLGH QHZ RSSRUWXQLWLHV IRU FRPPXQLW\�RULHQWHG UDGLR EURDGFDVWLQJ�

IRVWHU RSSRUWXQLWLHV IRU QHZ UDGLR EURDGFDVW RZQHUVKLS� DQG SURPRWH DGGLWLRQDO GLYHUVLW\ LQ UDGLR

YRLFHV DQG SURJUDP VHUYLFHV� ZKLOH SURWHFWLQJ WKH LQWHJULW\ RI WKH VSHFWUXP� 1HZ /3)0 VWDWLRQV ZLOO

SURYLGH D ORZ�FRVW PHDQV RI VHUYLQJ XUEDQ FRPPXQLWLHV DQG QHLJKERUKRRGV RQO\ LI WKH )&& FDQ GR VR

LQ D ZD\ WKDW LV HFRQRPLFDOO\ IHDVLEOH� :DLYLQJ WKH UHTXLUHG IHHV LV RQH VWHS LQ WKDW GLUHFWLRQ� 7KH )&&

PXVW DGRSW UHJXODWLRQV RU LPSOHPHQW SROLFLHV DQG SURJUDPV WKDW HDVH WKH FRPSOLDQFH EXUGHQ IRU WKHVH

/3)0 VWDWLRQV�
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2QH RI WKH ODUJHU REVWDFOHV WR /3)0 OLFHQVLQJ ZLOO EH WKH PRUDVV RI IRUPV DQG VWXGLHV WR

FRPSOHWH� 1RWKLQJ FDQ EH PRUH GDXQWLQJ IRU D /��� VWDWLRQ WUDQVPLWWLQJ DW �� WR ��� ZDWWV WR D UDGLXV

RI MXVW ��� PLOHV WR FRPSOHWH D PRXQWDLQ RI SDSHUZRUN ZULWWHQ IRU HQJLQHHUV WR XQGHUVWDQG� 7KH RQO\

ZD\ WR FRPSOHWH VXFK SDSHUZRUN LV WR KLUH DQ HQJLQHHULQJ ILUP IRU WKH VWXGLHV� 7KLV SODFHV DQ XQGXH

EXUGHQ RQ FRPPXQLW\ RUJDQL]DWLRQV ZLWKRXW WKH UHVRXUFHV RI ODUJH FRPPHUFLDO &ODVV ´$µ VWDWLRQV�

3HUKDSV WKH )&& FDQ SURYLGH VLPSOLILHG IRUPV DQG WHVWLQJ HTXLSPHQW IRU /3)0 VWDWLRQV� ,I WKH

SDSHUZRUN WR EH FRPSOHWHG ZDV ZULWWHQ LQ SODLQ (QJOLVK DQG KDG TXHVWLRQV WKDW D OD\ SHUVRQ FRXOG

FRPSOHWH� LW ZRXOG UHGXFH WKH FRVWV VLJQLILFDQWO\�

2QH RI WKH RWKHU SUREOHPV LV REWDLQLQJ HTXLSPHQW WKDW FDQ EH FHUWLILHG E\ WKH )&& IRU

RSHUDWLRQ� 3HUKDSV WKH )&& FDQ SURYLGH D OLVW RI DXWKRUL]HG GLVWULEXWRUV RI WUDQVPLWWHUV DOUHDG\

RXWILWWHG ZLWK HPLVVLRQ PDVN ILOWHUV WR UHJXODWH WKH OHYHO RI ZDWWDJH IRU ZKLFK WKH VWDWLRQ LV DSSO\LQJ�

2U SHUKDSV WKH )&& FRXOG SURYLGH LQVSHFWRUV ZKR� OLNH WKH QHZO\ IRUPHG ,QWHUQDO 5HYHQXH 6HUYLFH RU

3RVW 2IILFH� FRXOG SURYLGH WKH QHFHVVDU\ DGYLFH DQG WHFKQLFDO LQIRUPDWLRQ WR LQVSHFW WKH HTXLSPHQW

DQG RIIHU VXJJHVWLRQV IRU FRPSOLDQFH� 7KH )&& FRXOG GR WKH VDPH IRU WKH SDSHUZRUN�

7KH )&&·V JRDO LV WR LQFUHDVH RSSRUWXQLWLHV IRU YRLFHV WR EH KHDUG E\ DGRSWLQJ UHJXODWLRQV

SHUPLWWLQJ /3)0 VWDWLRQV� 7R GR VR� WKH )&& PXVW UHGXFH WKH WHFKQLFDO SDSHUZRUN DQG UHTXLUHPHQWV

RU WKH FRVW DVVRFLDWHG ZLWK LW�

6800$5<

,W LV HYLGHQW WKDW 0U� 3UHVVD KDV SURYLGHG D YLWDO VHUYLFH LQ NHHSLQJ WKH +DLWLDQ FRPPXQLW\

LQIRUPHG RI WKH VHUYLFHV DQG RSSRUWXQLWLHV DYDLODEOH WR WKH FRPPXQLW\ WKURXJK KLV ZRUN DV D UDGLR

FRPPHQWDWRU� ,W LV IXUWKHU HYLGHQW WKDW QR FRPPHUFLDO &ODVV ´$µ VWDWLRQV H[LVW LQ 6RXWK )ORULGD WR

SURYLGH VXFK YLWDO LQIRUPDWLRQ� :LWKRXW 0U� 3UHVVD·V ZRUN WKH 0D\RU RI )ORULGD &LW\ DQG WKH 0D\RU RI

+RPHVWHDG KDYH ERWK VWDWHG WKDW WKH +DLWLDQ FRPPXQLW\ ZRXOG VXIIHU JUHDWO\ ZLWKRXW WKH LQIRUPDWLRQ

KH SURYLGHV� ,PDJLQH ZKDW KH FRXOG GR IRU WKH 6RXWK )ORULGD FRPPXQLW\ LI KH RSHUDWHG D OLFHQVHG

/3)0 UDGLR VWDWLRQ"
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:LWK QHZ /3)0 UDGLR VWDWLRQV� WKH FRPPXQLW\ ZRXOG EHQHILW IURP EURDGFDVWV RI YLWDO

LQIRUPDWLRQ LQ ODQJXDJHV JHQHUDOO\ XQDYDLODEOH WR WKH +DLWLDQ FRPPXQLW\� 0U� 3UHVVD� DPRQJ RWKHUV�

ZRXOG HQKDQFH FULPH SUHYHQWLRQ DZDUHQHVV DQG LQYROYH FRPPXQLW\ SDUWLFLSDWLRQ LQ ORFDO DQWL�FULPH

LQLWLDWLYHV� +H ZRXOG DOVR HVWDEOLVK D SURJUDP WKDW ZRXOG RIIHU D WZHQW\�IRXU KRXU ZHDWKHU DQG

LQIRUPDWLRQ VHUYLFH GXULQJ FULVHV VXFK DV KXUULFDQHV� D \HDUO\ SUREOHP IDFLQJ 6RXWK )ORULGD UHVLGHQWV�

,Q 0U� 3UHVVD·V RZQ ZRUGV� �7KLV >FRPPXQLW\ UDGLR VWDWLRQV@ PD\ EH WKH NH\ WR VDYLQJ PDQ\ OLYHV LQ

WKH +DLWLDQ FRPPXQLW\ DV LW ZDV GXULQJ +XUULFDQH $QGUHZ LQ ����� :H ZHUH DQG KDYH DOZD\V EHHQ D

NH\ FRPSRQHQW WR WKH VXUYLYDO DQG UHVWRUDWLRQ SURFHVV RI WKH HWKQLF FRPPXQLW\ LQ +RPHVWHDG�� 0U�

3UHVVD
V GUHDP LV REYLRXVO\ QRW RQH RI SHUVRQDO JDLQ� 5DWKHU� LW LV RQH GHGLFDWHG WR KHOSLQJ WKRVH OHVV

IRUWXQDWH� DQG ZKLFK KDV JURZQ LQWR D YLVLRQ VKDUHG E\ WKH HQWLUH +DLWLDQ FRPPXQLW\�

)RU DOO RI WKH IRUHJRLQJ UHDVRQV� 0U� 3UHVVD� E\ DQG WKURXJK XQGHUVLJQHG FRXQVHO� UHVSHFWIXOO\

UHTXHVWV WKDW WKH )&& DGRSW UHJXODWLRQV VXSSRUWLQJ WKH FUHDWLRQ RI /3)0 VWDWLRQV LQ PLFURFODVV�

VHFRQGDU\ FODVV VWDWLRQV �/����� DQG SULPDU\ FODVV VWDWLRQV �/����� DV VRRQ DV SRVVLEOH� 7KH FUHDWLRQ RI

/3)0 VWDWLRQV LV D FULWLFDO FRPSRQHQW RI UHDFKLQJ WKH )&&·V RZQ VWDWHG JRDOV RI DFKLHYLQJ GLYHUVLW\ LQ

WKH DLU ZDYHV� 7KH )&& PXVW GR VR� KRZHYHU� ZLWK DQ ZDWFKIXO H\H WRZDUG WKH FRVWV DQG WHFKQLFDO

EXUGHQV UHTXLUHG WR FUHDWH VXFK VWDWLRQV DV VXFK FRVWV DQG UHTXLUHPHQWV FRXOG EULQJ WKH /3)0V RXW RI

WKH JUDVS RI WKRVH WR ZKRP WKH )&& LQWHQGV WR UHDFK PRVW�

5HVSHFWIXOO\ 6XEPLWWHG�

021'(//86 35(66$ $1' +$,7,$1 &20081,7< 5$',2

%\� 5XVVHOO 6� -DFREV
$WWRUQH\ IRU 0RQGHOOXV 3UHVVD DQG +DLWLDQ &RPPXQLW\ 5DGLR
6WHSV 7RZDUG 6XFFHVV
��� 1�:� )LUVW $YHQXH� )LUVW )ORRU
0LDPL� )ORULGD �����
����� �������� H[W� ����

:LWK &RQWULEXWLRQV E\�

6KLUOHHQ 0HQGH]
/DZ 6WXGHQW
8QLYHUVLW\ RI 0LDPL 6FKRRO RI /DZ


